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Use Case

A Montreal startup wanted to protect their technology. The challenge: how to do so
while they still had first mover advantage — and without breaking the bank?

BY PERSONIFAI

Guide by PersonifAl is an Al-powered travel During his Googling, he discovered Intricate
application that lets users turn their travel inspiration Research - an IP research and analytics firm with a
into reality, taking content sourced from all corners of local office in Montreal - and booked a free

the Internet and organizing them into vision boards, consultation to explore patenting options and

and then into comprehensive itineraries. costs.

The three-person team at PersonifAl was convinced A meeting with Intricate Resarch
their application processed visuals and generated

itineraries in a unique manner. After meeting with the team in Montreal, Intricate
Research analysts helped Julien and his team

With their invention committed to paper and coding identify what was most fundamental about his

in full swing, they reached a point where they technology, and then drafted an initial invention

wanted to secure protection for the intellectual disclosure.

property (IP) they were developing.
Based on this formal description of the concepts

However, when searching for patent services, behind the invention, they conducted a thorough
intellectual property law firms often surface first. international patentability search to check if any
Hiring lawyers can be prohibitively expensive, and prior art existed anywhere on the planet.

the prospect of paying by the hour just to figure out

what and how to patent did not appeal to founder It is sometimes necessary to evolve and either
Julien Ross and his team. further specify or narrow the invention, such as to

Copyright 2026 Intricate Research www.intricateresearch.com Page 1


http://www.intricateresearch.com

avoid conflicts with any existing IP. Once this is "There's a lot of humanity to the process, which |
done and no relevant rerferences surface, the didn't think was going to be the case when you
patent application is drafted and filed. talk about patents."

Julien Ross

A wise approach

Some startups elect not to do a patentability See more quotes and
seach. This is not necessarily a matter of over- videos of Julien here!
cornfidence; rather, startups tend to be budget-
conscious and tighten their belt in areas that
should never be compromised.

Unfortunately, skipping a patentability search might
mean losing more money in the long run, since, if a
patent examiner identifies relevant prior art when
reviewing an application, it will be rejected and the
money and time spent on drafting and filing will
have been wasted.

Don’t they still need lawyers?

The practitioners that actually file patent
applications are called patent agents (or European
patent attorneys in Europe), who are quaified to

prosecute applications before the patent office(s) This is both more cost-effective and more agile, since

where they are registered. Iaywers rarely have the time to deep-dive and
brainstorm the best invention with a startup customer,

Since Intricate Research works with a network of and even if they do, they will charge at their standard

patent agent partners around the world, they can hourly rate.

file directly with any national patent office without

needing to involve a lawyer. Next steps

This is both more cost-effective and more agile, As PersonifAl rolls out their MVP and the number of

since laywers rarely have the time to deep-dive monthly active users for their travel application

and brainstorm the best invention with a startup increases, the Montreal startup plans to pursue

customer, and even if they do, they will charge at protection in Europe and other jurisdictions as they

their standard hourly rate. take their product global.
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